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To:
  

8 July 2025
Health Justice Begins at Home: A Call for African Leadership and Investment in Health 
Your Excellency,
As the African Union convenes the 7th Mid-Year Coordination Meeting under the theme “Justice for Africans and People of African Descent through Reparations,” we write to urge you to invest in health to  build strong health systems as central to the realisation of justice, equity, and continental integration. This call aligns directly with the AU’s Agenda 2063 aspirations, particularly a prosperous Africa based on inclusive growth and sustainable development.
Today, more than 615 million people in our region remain unable to access essential health services. For a fairer and more prosperous future, investing in health is a foundational requirement. We believe the AU’s theme for 2025: “Justice for Africans and People of African Descent through Reparations” resonates deeply with our own commitment to global solidarity for health and building healthier, more equitable systems for all.
We commend the African Union for its leadership in driving forward regional integration and in coordinating efforts among AU institutions, RECs, RMs and Member States to deliver a more just and resilient continent. In that spirit, we write to urge you to place investment in health, particularly in the Global Fund to Fight AIDS, Tuberculosis and Malaria, at the heart of your justice and integration agenda.
During the 32nd Ordinary Session of the Assembly of Heads of State and Government in 2019, AU Member States adopted two declarations in support of the recommendations of the Africa Leadership Meeting (ALM) and tasked the African Union Commission (AUC) with coordinating partners and overseeing implementation:
· Assembly/AU/Decl.1 (XXXII): Declaration on the progress report of AIDS Watch Africa (AWA): Outcome of the Leadership in Health. Financing Funds High-Level Meeting
· Assembly/AU/Decl.4 (XXXII): Declaration on the Africa Leadership Meeting – Investing in Health: “Addis Ababa Commitments towards Shared Responsibility and Global Solidarity for Increased Health Financing”
Both declarations reaffirmed the AU’s commitment to increase domestic resources for health and agreed that investment in health drives human capital development, which is the basis upon which Africa’s sustainable economic growth will be built. 
The Global Fund is the world’s largest multilateral financing institution for global health grants in low- and middle-income countries. According to the Global Fund Results Report[footnoteRef:1], as of 2023, the Global Fund partnership has saved over 65 million lives and cut the combined death rate from AIDS, TB and malaria by 63% since its establishment in 2002. By the end of 2023, the Global Fund partnership had put 25 million people on antiretroviral treatment, treated 7.1 million people for TB and distributed 227 million mosquito nets to fight malaria. Just as critically, it has invested in the systems that deliver these services, strengthening laboratories, training health workers, and supporting community-led responses. [1:  https://www.theglobalfund.org/media/11798/publication_seventh-replenishment-investment-case_report_en.pdf ] 

The Global Fund’s co-financing policy helps ensure that every dollar catalyses additional domestic resources. The partnership model reinforces country ownership and encourages progress in public spending on health.
The past few years have presented unprecedented challenges for health systems on our continent. In this moment of reckoning, now is the time to protect our progress and act with urgency to sustain and scale what works.
The Global Fund’s Eighth Replenishment calls for an investment of US$18 billion to save 23 million lives and avert 400 million infections between 2027–2029. The return on this investment is enormous: a projected 1:19 ratio, amounting to US$323 billion in economic and health gains. It would also save US$42 billion in primary health care costs by 2029.
As communities and civil society across Africa, we affirm our strong support for the Global Fund’s unique partnership model, which is rooted in shared responsibility, community inclusion, and alignment with national strategies. We recognise the Global Fund’s critical role in helping countries advance towards Universal Health Coverage (UHC) and achieve pandemic preparedness.

As a Member State and Partner of the Global Fund, we urge you to personally commit to championing the replenishment effort and to mobilise your peers for collective action and domestic resource mobilisation for health.
1. Increase national health budgets to meet and exceed the Abuja Declaration commitments, aligning financing for health with the Lusaka Agenda;
2. Reform, strengthen, and sustain domestic health financing mechanisms that are responsive to the needs of our populations, especially by supporting inclusive, community-led responses that ensure no one is left behind;
3. Support effective global partnerships such as the Global Fund, while ensuring those investments align with African priorities and reinforce domestic political leadership for sustainable health systems and sovereignty.  
The AU Mid-Year Coordination Meeting offers an opportunity to guide priority programmes, harmonise policies, and coordinate partnerships that improve the lives of African people. This is our moment to place the right to health at the centre of African cooperation.
We, the undersigned representatives of African civil society, scientists, youth, and communities affected by HIV, TB, and malaria, reaffirm our commitment to work in partnership with the AU to make health justice a reality for all Africans. It is #OneWorldOneFight, and more now than ever, Africa must lead.


In solidarity,
Global Fund Advocates Network Africa
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