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Hon. [Name]
Minister of [Health / Finance / Foreign Affairs]
[Ministry]
[City], [Country]

[Date]


Championing the Global Fund and Strong Domestic Health Financing at the World Health Assembly


Dear Hon. [Name],

As representatives of communities and civil society who are committed to saving lives and ensuring healthier futures for all people in [Country], we write to you in preparation for the 78th World Health Assembly (WHA) on 19–27 May 2025.

This year’s WHA takes place amid polycrises. Economic shocks, climate concerns, conflicts, and other challenges threaten to undo over two decades of progress against HIV, tuberculosis (TB) and malaria. It is more important than ever to rally behind the Global Fund to Fight AIDS, Tuberculosis and Malaria, which has saved 65 million lives and reduced deaths from the three diseases by 63% through its impactful and strategic multi-stakeholder partnership model.

We respectfully request that you:

1. Urge donor counterparts to make ambitious pledges to the Global Fund during the World Health Assembly and other upcoming engagements. 

African leadership is key to showing the impact of global solidarity and ensuring that gains made against the three diseases are not reversed in our countries. A successful Global Fund Eighth Replenishment of US$18 billion will save 23 million additional lives, avert 400 million new infections and reduce deaths from HIV, TB, and malaria from 2.3 million in 2023 to 920,000 in 2029. 

The Global Fund has proven to be a smart investment: in fact, every US$1 spent will yield US$19 in health and economic returns. A successful replenishment will also save primary health care costs and strengthen pandemic preparedness in an increasingly challenging world. We are counting on your leadership to make the case for this high-impact global partnership.



2. Recommit to ambitious domestic financing for health.

Publishing a clear and time-bound roadmap to increase health spending towards [insert national target or “the Abuja target of 15% of the national budget”] is critical to building resilient health systems and ensuring national ownership. We call on you to recommit to predictable and accountable funding for HIV, TB, and malaria as well as dedicated domestic resources for strengthening primary health care and community-led responses.

Health financing is a long-term investment in economic growth, stability, and sustainability. We ask you to uphold commitments under the Lusaka Agenda and champion sustainable financing for health among your peers.

3. Champion communities and rights-based approaches.

The Global Fund’s Breaking Down Barriers initiative shows that addressing stigma, gender inequality and punitive laws improves the uptake of lifesaving services and unlocks value for money. Currently, the Global Fund invests one-third of its resources on strengthening health and community systems, including support to community health workers. These investments improve health equity, the resilience of health systems to future pandemics, and accelerate progress towards universal health coverage (UHC). 

We call on [Country] to defend human rights principles and center communities in WHA negotiations and other health decision-making both globally and domestically.

Civil society and communities in [Country] stand with you for collective efforts to accelerate progress against the epidemics, build people-centred health systems, and achieve health equity.

It is one world, one fight. The bold decisions you take in Geneva will have a critical impact on all our futures. We urge you to stand for a successful Global Fund replenishment and lead by example through increased domestic resources for health. More now than ever, we must invest in health.

We remain at your disposal for further engagement. Thank you for your consideration and leadership.

Sincerely,

[Name/Title/Coalition]




Co-Signees:

Global Fund Advocates Network (GFAN) Africa

Advocacy Core Team
CSEM for UHC2030
Community Working Group on Health (CWGH)
Health for children organization (HeCOTz)
Impact Santé Afrique
Liberian Youth Parliament For Water 
Réseau Accès aux Médicaments Essentiels (RAME)
Sinatsisa Lubombo Women and girls Empowerment Organization 
Tanzania NGOs for Malaria Elimination Network (TANMEN)
Take Poverty Out of Liberia (TPOL)
TBPEOPLE Zimbabwe 
WACI Health
ZiCHIRe
James Kamau, Kenya
Maxime Lunga, Democratic Republic of Congo
Thabiso Sibanda, Zimbabwe
Tjedu Moyo, Zimbabwe
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