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GFAN Africa 2023 Review and Planning Meeting
22nd - 23rd February 2023

Emara Ole-Sereni Hotel Nairobi, Kenya

Global Fund Advocates Network (GFAN) Africa

GFAN Africa is a social movement that mobilizes advocates to achieve the ambitions for
sustainable health financing in Africa. GFAN Africa leads civil society and community
efforts on Global Fund advocacy and Domestic Resource Mobilization advocacy.

Global Fund

In 2002, in an act of extraordinary global solidarity and leadership, the world came
together to create the Global Fund to fight what were then the deadliest pandemics
confronting humanity: HIV/AIDS, Tuberculosis (TB), and Malaria. Over the 20 years that
followed, this unique partnership has invested more than US$53 billion, that has saved
50 million lives and reduced the combined death rate from the three diseases by more
than half in the Countries in which the Global Fund invests

The investment case launched by Global Fund for the Seventh Replenishment called for
raising at least US$18 billion. This is the minimum required to get the world back on
track toward ending HIV, TB and malaria, to build resilient and sustainable systems for
health and strengthen pandemic preparedness, making the world more equitable and
safer from future threats. The US$18 billion would save 20 million lives, cut the death
rate from HIV, TB and malaria by 64% between 2024-2026.

In the 7th Global Fund Replenishment, Contributions totaled to USD 15.7 Billion which
misses the target set to get back on track to ending HIV TB and Malaria. The African
region, communities and civil society are looking to ensure that their governments
make the necessary investments. For Post replenishment activities, GFAN Africa will
convene Africa civil society and communities in a review and planning meeting in
Nairobi, Kenya.

Objectives:

1.Updates on GFAN Africa - Audit of strategy, tactics and activities
2.0utcomes of the 7th GF Pledge conference and the impact in Africa
3.Developing the GFAN Africa 2023 post 7th Replenishment advocacy plan
4.Start out a process of the roadmap towards the GF 8th replenishment.
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~ Agenda/Programme

DAY 1 - OVERALL FACILITATOR - SIZWE & VOVO

TIME Activity

Facilitator Olayide Akanni

9.00 - 9:30 am Arrival and Registration
9:30 - 10.00 am Opening and welcoming remarks - Kenya CCM
10:15 - 10:30 am Purpose of the meeting

Rosemary Mburu and Olivia Ngou GFAN Africa

10:30 - 11.00 am Reflection on GF 7th Replenishment with investments in Africa
Reflection on the engagement of political Champions in the region
Ms Linda Mafu - Global Fund
11.30 - 13.00 pm Facilitator -Sibu Nomnganga
Plenary session CSO Reflections and celebrations
GFAN Africa Regional reps
Southern Carol Nyirenda/Itai Rusike (TBC)
Eastern Joan Chamungu
Western- Babacar Thiam
Central - Modeste Mambo
MENA - Alia Amimi
Young people - TBC

Challenges and lessons learnt

LUNCH 13.30 - 14.00 PM

Facilitator - Modeste Mambo

14.00 - 14.20 pm Updates from GFAN Global
Katy Kydd Wright
14.20 -15.10 pm Plenary - Key Opportunities and Mobilizing Moments

a) Global Fund Grant Cycle 7 & Engagement Opportunities Mobilize on time GF
counterpart funds

Chris Alando - Globesolute

15.10 -15.45 pm b) Presentation mapping out key moments - 2023 Mobilizing Moments

Tina & Sam - GFAN Africa

Presentation of Draft Statement for input - Rosemary & Olivia

15.45 - 16.00 pm Wrapping Up and Closing
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~ Agenda/Programme

DAY 2 - OVERALL FACILITATOR SAM/ ZEINABOU TINA

TIME Activity

9.00 - 9:15am Arrival and Registration
GFAN Africa Secretariat
9:15 - 9:30 am Facilitator - Nooliet Kabanyana

Recap - Zeinabou Tina Ide

9:30 - 10.30 am 1.Unlocking the pledges from the potential donors like US and those that did not
commit. What can be the ACTION to support
2. Global Fund Secretariat: a look into 2023

Global Fund Secretariat

10:30 - 11:15 am Changing the Gear - Olivia Ngou - GFAN Africa
CSO leading in these process- Plenary Session - Strategic Discussion & Planning for
PPR, TB, UHCUNHLMs
TB HLM - Carol Nyirenda
UHC HLM - Carthi Mannikarottu

PPR HLM - Rosemary Mburu

TEA BREAK 11.15 - 11.30 AM

Facilitator Alia Amimi
11:30 - 12.00 pm GFAN Africa Draft work plan presentation
GFAN Africa Secretariat -Sam Makau and Zeinabou Tina
12.00-15.00 pm Group Sessions - Sizwe Nombasa Gxuluwe
GFAN Africa Members, including a Youth group (questions to be developed for group

sessions)

LUNCH 13.10 - 14.00 PM

Facilitator - Innocent Laison
15.00-16.00 pm Group Reporting on the Work Plan

GFAN Africa Members

MEDIA Moment - Robinson, Tina, Sam and David

16.00 - 16.15 pm Closure



